


You have the 
power to 
shape our 

future.





IE

2-3X Revenue Growth

Up to 200% Profit Margin Improvement

24-70% improvement

Safety

Deliver at 100%

Experience & Results



Executive Operations & Continuous Improvement Leader focused on..

Moving Mountains

or manufacturing
Sites and Products



To achieve
the next level of success,

you have to…







YOUR RECIPE FOR



YOUR



CLARITY OF 
DIRECTION

IEEE TEMS Vision is
“to  be the premier source 
of essential management 
& leadership knowledge.”

IEEE TEMS Mission is
“to  advance, enhance and 
improve essential 
management and 
leadership knowledge and 
skills of IEEE members.”







To achieve
the next level of success,

WHAT’S NEXT IMPORTANT?



After defining your vision and values, what's the next most important step in ensuring your vision is 

achieved?

ⓘ Start presenting to display the poll results on this slide.



STRATEGY

WHAT?

A PLAN TO ACHIEVE 
LONG TERM GOALS 
UNDER CONDITIONS OF 
UNCERTAINTY OR 
LIMITED RESOURCES

WHY?

CLARITY OF DIRECTION 
WITHOUT DEVIATION



STRATEGY

HOW?

1. GOALS & PRIORITIES
2. ACTION PLANS
3. TARGETS TO IMPROVE
4. RESOURCES
5. OWNERS



Strategy 
Deployment 
Process

aka Policy Deployment or Hoshin Kanri



l

m

Primary Responsibility

Secondary Responsibility

Level 1: Strategy

Key 

Improvement 
Priorities

1st Year 

Annual 
Objectives 

Targets to Improve

5 Year 

Breakthrough 
Objectives





Kennedy stood before Congress 
on May 25, 1961, and proposed 
that the US "should commit 
itself to achieving the goal, 
before this decade is out, of 
landing a man on the Moon 
and returning him safely to the 
Earth. "

Kennedy's vision was realized in 1969 with 
the Apollo 11 moon landing.





PRICE’S LAW

In any group

50% of the work is done by the square 

root of the total number of people in 

that group.

In a company of 100 people:

The top 10 performers (√100) do 50% of 

all work

10%

90%

People

50%50%

Results

https://nielsbohrmann.com/prices-law



PRICE’S 
LAW
https://nielsbohrmann.com/prices-law

Less Productive

Productive



Strategies for Margin Improvement

1

Focus on your high value 
adding tasks

2
Challenge the status quo

3

Prioritize improving the 
business



3C’s of 

Value
1. CHANGE – process must 

change the form, fit or function 

of a product or transaction.

2. CORRECT – must be done 

right the first time.

3. CUSTOMER CARES –

customer must care and be 

willing to pay for it.

1

Focus on your high value 
adding tasks



1. You’ll find that less than 10% of 

these steps really ADD VALUE!

2. In mfg, it’s usually 5% or less.

3. Some tasks add higher value 

than others – you must know this 

and who does them. 

1

Focus on your high value 
adding tasks

Denotes value-added step



Now imagine if you did that same VALUE-ADDED analysis for the 

entire STREAM of value, across
1. Suppliers

2. Your own internal processes

3. Any outsourced processes

4. Customers

We call that a VALUE STREAM ANALYSIS (VSA).
➢ Use it to find breakthrough opportunities to cut cycle time by 50-90%.

➢ It will significantly reduce cost and improve your margins.

1

Focus on your high value 
adding tasks

Double the outputs, with ½ the inputs



1. Why do we take 3 weeks to close the books?

2. Do we really need 7 different financial reports from each division?

3. Why do we take 4 weeks to complete a quote?

4. Why do we take 9 months to build a home?

5. Do we really need 7 approval signatures for a $200 item?

6. Why don’t we have standard templates for that?

7. Can AI generate leads, videos and social media content for us?

2
Challenge the status quo



1. CURRENT STATE: Quoting process for a set of power tools took 4 

weeks to complete

2. THE CHALLENGE: Can we do it in ½ the time?

3. THE RESULT: After analyzing all required activities and what was 

actually value-added & needed by their systems and customers:

2
An example-The Quote

2 days



3

Prioritize improving the 
business

ESTABLISH A CULTURE OF CONTINUOUS IMPROVEMENT

• Empower the 
team & 
experiment their 
solutions

• Celebrate their 
huge WINS or 
adjust and 
repeat

• Get team excited 
about the 
breakthrough 
opportunities

• Use VSA to 
create an action 
plan

Plan Do

CheckAct



3

Prioritize improving the 
business

NURTURE A TEAM OF EXCELLENCE!

Take CARE of your team.

Know your ‘drivers’ of the growth curve. LOVE ‘em or LOSE ‘em.

Price’s Law is REAL – you must identify your top performers, take 
great care of them, and ensure that you value everyone else too.

They will add VALUE if you make it easy for them to add VALUE.

Establish a process, a framework, and a management system for 
them to greatly 

ENJOY improving the process.



Leadership 
Sandwich

Leadership Values are 
in the middle….

the main ingredients.

but it cannot be a 
sandwich without ONE 
critical ingredient –

THE BREAD.



STRATEGY

CULTURE

LEADERSHIP
VALUES



Which one is most important?

ⓘ Start presenting to display the poll results on this slide.



If you HAD to pick just ONE, which ONE would you pick as MOST 

important?

ⓘ Start presenting to display the poll results on this slide.



THRIVE WITH A 
CULTURE OF









MY GIFT

TO YOU!
✓ Personal Excellence Assessment

✓ Recipes from my book! 

✓ Copy of Slides (DM me on LinkedIn)
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Excellence 

is

to soul search your today, for a Brilliant 

Tomorrow.
-

Griseld

a
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