Alliance With Common Goals
Partnership With Respect
Adaption With Trust




Introduction

Convey a Clear Vision and the Mission to follow
Lean Startup, Your Business Model
Build an Ever-Lasting Trusting Relationship

Provide Collaboration, Coach, Build Safe Environment
Learn Together, Inspect, Adapt, Verify, and Iterate

Support Ourselves Anytime & Anyway
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About Me ...

David Bakhtnia

_ _ TECHNICAL

* BSEE, MS-Engineering Management Program » MANAGEMENT WEB
° . oG ) SCUPE @)

Programmer (Mobile App, LAMP, .NET, tgACCKSLMh ; 3 ':,I;(: IS E g

(pl-)SQL, XML/DTD, Python, Shell, Full Stack, etc.) b PO 8 2 2 %crm $828

* Product Development (HRIS, CRMS, LMS, web apps, 5 n gi = ‘S,E,C = e

CRM-ERP-Accounting Integrated systems) ANALYTICS “ 3 MARKETING "

» Technical Solutions Provider (Digital Change Management, Engineerings PrioRITIES - G

Agile PLM, CMS, CRMS, ERPS, HRIS, IT-Labs, DevOps, Analytics) CONSULTANT
e 200+ testimonials, 20+ Apps (PM), 40,000+ Hours of documented PM
* Coach, Mentor, Trainer, Instructor; Project Management (Scope, Risk, Schedule, M&C, etc.),
Agile Frameworks (CSM, CSPO, Scurm@Scale, and SAFe®-SPC; SA, DevOps, SM, SPO, RTE, etc.)
 Team and executive mentor, Change and Transformation Coach, Academics (Northeastern
University and UCSC Silicon Valley Extensions)
e Building a Community of Agile Project Management; www.svprojectmanagement.com v
* Boutique IT and Software Application & Support Services; www.eSolutionLab.com @) lab
* Customized Agile, TPM, and Team Building Training & Workshops; www.SVAgile.com syAgile
 Certified Technical & Management Consultant; https://patca.org/members/dbakhtnia  pAFEA..

Get the Expert Edge
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https://www.svprojectmanagement.com/
http://www.esolutionlab.com/
http://www.svagile.com/
https://patca.org/members/dbakhtnia

Startups; Clear Vision & Mission ...

e Business Model “the Product”

* Guide Idea-to-Action
e Data-driven, Interactive, Respect & Verify
* Build Collaborative Leadership

* Change-to-Grow Empirically
Business

Model
* Ilteratively Refocus on Goals lteration

e Collaborative Mission
Strategies
Tactics

SVAgiIE © 2021 eSolutionLab,Inc.

Products
Services
Iteration

Continuous
Improvements
Continuous

U

Delivery
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Presenter
Presentation Notes
Business Model is the plan to make business case (profit!) It identifies products/services your model defines to sell in your target market with all possible financial/operational cases.
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Lean Startup...

Develop Business/Product for Customers

Specify Business Goal(s)

Specify Metrics to Represents Goal

Iterative Steps to Achieve Goals

Analyze/Inspect Data, Verify, Adapt (goals)

Inspect, Improve, adjust ... Try Again

Utilize Tools, Templates, Canvasses, Frameworks, etc.

CONCEPTS
Minimally Viable Product (MVP)
Continuous deployment (CICD)
Split or A/B test
Actionable metrics
The Build-Measure—Learn loop (Pivot)
Innovation accounting
Business Model Canvas

PPMT.X415$/aﬂgiIE

The Business Model Canvas "

A i, M, C (
Key Partners \_\@ Key Activities Lft Value Propositions {7 Customechlanonshth Customer Segments ¢
Key Resources { Channels /!
\\ ) L
Cost Structure

wiwbusinessmodelgeneration.com
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Trusting Relationship ...

* Build an Ever-Lasting Trusting Relationship

* Collective Mindset
* Startup
* Scaleup
* Screwup

Fail Fast
Learn Faster

Build Better

Work & Live Together

ieeccTEMS
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Collaboration...

e Starts from ideation
Business owners, customers, other stakeholders

collaborate iteratively, rate achieved/actual business value
Tools: Design Thinking, Collaborative Hypothesis-Driven

Design with Lean UX cycles, Design Sprints, or “hybrid”!
Collaboratively: plan, execute, measure, adapt, learn, and iterate!

* Achievable results
Ex. Collaboratively decompose epics to smaller User Stories:
Teams collaborate to deliver smaller parts/features incrementally (User Stories)

Benefit

* Friction between development and operations it
limits collaboration, trust, learning, growth, m
design
and obstructs success :

Build MMF
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Coaching...

Lead by example
Focused Vision/Mission
Active Listening

Trust Building
Community Fostering

Mentoring

Knowledge Sharing
Courageous Devotion
Intelligence Emotions

Servant Leadership

Supportive Villagers
Iteratively Forming
Continuously Improving

SyAgile

MENTORING

PROFESSIONAL
COACHING

TRAINING

TECHNICAL
MASTERY

DEVOTION PROCESS
KNOWLEDGE

FACILITATION

ORGANISATIONAL
BEHAVIOUR

© 2021 eSolutionLab,Inc.

CONTENT
KNOWLEDGE

STRATEGY & VISION

TEACHING

DOMAIN
KNOWLEDGE

COMMUNICATION
SKILLS

EMPATHY

BUSINESS
MASTERY

INFLUENCE

PATIENCE

TRANSFORMATION
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MASTERY
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Presenter
Presentation Notes
Active listening, Trust building, Dependency reduction, Tasks delegating, and COLLABORATIVE analysis of data/products/processes/business, 
Learn Agile and hybrid frameworks/methods 
BE ACTIVE at “Neuro Linguistic”, “Emotional Intelligence”, “Behavior Impact (Centre for Creative Leadership)”, “Self/Team Evolving”, and related groups



Learn & Support - Together ...

 Learn Together; Inspect, Adapt, Verify, and Iterate
Share freely
Build/Tinker, test/trust
Embrace awareness \

 Collaboratively & Iteratively
Design Thinking
Design/Agile Sprints
Embrace Collective Support

Doing Lean vs Becoming Lean
Working Agile vs Living Agile
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Agile Mindset: Agile Values

Inspect, Adapt, Verify, Iterate, & Support Anytime & Anyway ma::‘g":,':ent
. skills
Agile Values Personality

Individuals and interactions over processes and tools.
Working products over comprehensive documentation.
Customer collaboration over contract negotiation.
Responding to change over following a plan.

AG I I_E PRI NC | PLES 0 Project Management Skills

12 CORE PRINCIPLES Project Management Knowledge

Industry skills

Proven Experience

| Il

1. Satisfy the customer through early, continuous delivery

2. Welcome changing requirements, even late I i

3. Deliver working software frequently =l 55 “EEEH o T

4. Business people and developers collaborate daily *SHIIEESHH[IHIEI]EE = 2 LEARNING SEETIONRASED ==

5. Build projects around motivated individuals s BT B

6. Convey info via face-to-face conversation om0} lIiIEE[[llﬂEﬁﬁ n lLABu RATl UN

7. Primary progress measure: working software ,--.m

8. Maintain a sustainable pace indefinitely w""Hm fﬂHl]llPSEWIJRH PH Eﬂmm"
9. Continuously demonstrate technical excellence [[,l,[}}ﬁsmpf[lﬂFI]Pﬁm]hE ! lEEP.[IUFc- (0 BHHMWE
10. Essential to simplify; maximize amount of work not done “mzmmnuﬁ@f _E.EHElFi

11. The best architecture etc. ermerge from self-organize teams "rﬂw-ml ,ﬁwgmnunsu b[“l‘“g

12. At regular intervals, the team reflects and tune behaviour g“""im”‘
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