..even when things don’t make sense!
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Follow the instructions on the screen.

instructions...

There are no other



Please arrange yourselves
in order

by
HEIGHT
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Please arrange yourselves

by
MONTH OF BIRTH
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Please arrange yourselves

by
PLACE OF ORIGIN
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Please arrange yourselves
as if
YOU ARE5-YEAR OLDS

AT A PARTY..
.. you've just drunk a Red Bull!
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Please arrange yourself
by

NUMBER OF BACTERIA
IN YOUR GUT
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WHATIUST IIAI'I’EHEII“
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Know what you're dealing with... before dealing

IT.

h

Wit



ooooo

wwwww

Oakland

San Francisco

b San Leandro

Daly City

vfs—\

Lob

|‘|

o -

oy
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Complex

probe-sense-respond

p—

Chaotic

act-sense-res pOI’]d

Complicated

sense-analyze-respond

—

Obvious

sense-categorize-respond
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Complex \ Complicated

probe-sense-respond sense-analyze-respond

Emergent Practice Good Practice

Enabling constraints Governing constraints

p—

Chaotic Obvious

act—sense—respond sense—categorize—respond

Novel Practice Best Practice

no effective constraints Fixed constraints



Complicated

Jovel Practice Best Practi

no effective constraints Fixed constraints
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Understand




-

N

Un-Ordered-

Complex \

probe-sense-respond

Emergent Practice

Enabling constraints

Chaotic

act-sense-res pOI’]d

Novel Practice
no effective constraint/
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Complicated

sense-analyze-respond

~

Good Practice

Governing constraints

- Ordered
Obvious

sense-categorize-respond

Best Practice

Fixed constraints

/




~

Ordered

/




-

\_

Complex

probe-sense-respond

Emergent Practice

Enabling constraints

p—

™

-

Chaotic

chﬁbfﬂte—res pond
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Kno effective constraints

Novel Practice

~

Complicated \

sense-analyze-respond

Good Practice

Obvious

Governing constraints

Ordered

sense-categorize-respond

Best Practice

Fixed constraints

/




Cynefin
Sense-making
Framework

C

actice l Best )
constraints Fixed cOrstrarres



Complex Edaptive
Systems What to do?

How can you tell if you're dealing with one? Getting started on applying Cynefin




How can you tell if you’re dealing with one?
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Complex \ Complicated

probe-sense-respond sense-analyze-respond

Emergent Practice Good Practice

Enabling constraints Governing constraints

p—

Chaotic Obvious

act—sense—respond sense—categorize—respond

Novel Practice Best Practice

no effective constraints Fixed constraints



*Unintended Consequences

*Highly sensitive to small changes
*Not causal

*Propensities

*Not a sum of its parts
*Serendipity

*Perpetual novelty

© WCS 2018 — Wisdom at Work



AUTO TOLL NG FEE§

it

i




*Unintended Consequences
*Highly sensitive to small changes
*Dispositional, not causa
*Propensities

*Not a sum of its parts
*Serendipity
*Perpetual novelty
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*Unintended Consequences

*Highly sensitive to small changes
*Not causal

*Propensities

*Not a sum of its parts
*Serendipity

*Perpetual novelty
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*Unintended Consequences

*Highly sensitive to small changes
*Not causal

*Propensities

*Not a sum of its parts
*Serendipity

*Perpetual novelty
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“...yo’Lf can say that propensities are
currently stable aspects of the system
about which statements as to their &
future state, or more properly their? ¥
'capa»uty to generate future states, can: B
ma’e'l‘ebwwh h|gh degrees of confidence”

.hEJave Snowden http://cognitive-edge:com/blog/propensities-2/
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*Unintended Consequences

*Highly sensitive to small changes
*Not causal

*Propensities

*Not a sum of its parts
*Serendipity

*Perpetual novelty
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Parts List

1. By

_ [Bridge assembly

Saddle screw [6)
Wehammy har
Saddle (6]

Magnel (&)

Magatic Loil 18]
Fickup 3}

Fickap case (1]

Pich gaund sceew (17

. Pkl gaund

. Pickup siew (6]
L Fiel wiee

. Hut

Sanng post washer

. Sring pasl

. Nead

. Tuming assembly
. Hetk

. Finger board

Serap button scew (2]
. Srap bulton (1)

. bl washer {2}

. Tone kb |2}

. Volume Enah

etk meanting plate
Neaunting srew (4]

. Bridige cover srew [6)
. Bridige cover

. Labile jack

. Lable jack scraw |2

SIMNCE

STRATOCASTER

1946






*Unintended Consequences

*Highly sensitive to small changes
*Not causal

*Propensities

*Not a sum of its parts
*Serendipity

*Perpetual novelty

© WCS 2018 — Wisdom at Work






*Unintended Consequences

*Highly sensitive to small changes
*Not causal

*Propensities

*Not a sum of its parts
*Serendipity

*Perpetual novelty
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*Unintended Consequences

*Highly sensitive to small changes

*Not causal

*Propensities

*Not a sum of its parts

*Serend

ipity

*Perpetual novelty
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Complex Edaptive
Systems What to do?

How can you tell if you're dealing with one? Getting started on applying Cynefin




Getting started on applying Cynefin
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https://gds.blog.gov.uk/2016/09/01/using-mob-programming-to-so



ORDERED - system constrains the parts

1.

CHAOTIC - system has no effective

2.

constraints

COMPLEX - system lightly constrains parts
but as parts interact within the system

they modify the system.

3.

g
(€]
=
=
©
£
[¢]
2
=
|
0
)
(o}
V)
O
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A survival guide
1. Experiments

AN
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Complex Complicated

-

p—

Chaotic Obvious
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What can we change?

Of the things we can change, where
can we monitor the impact of change?

Where we can monitor the impact, can
we rapidly amplify success or recover
from failure?



oo 4492w
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*Real time feedback loops

We are uncovering better ways...



W

A survival guide

2. Tools

P

4
\'/

L
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Lists

type ? for advanced filter

\ > ~ |_| PROJECTS

I > | TargetProcess2

Iv || TP3
~ | | FEATURES Y
I » || Edit User
I » || Prototype
. I ~ | Advanced REST API
wv [_| USERSTORIES
I > Quick link to states settings from board
I > Axes sorting direction icon
I » | Sorting direction shold be changed when so...
|| BuGs
I || TBD: Search by Teams and No Project
I || Test Plan Run Card on Board
|| TAsKs
I | Live chaticon
o o % + |+ Prioritize tab in Board @ﬂngs: Disable prior...
|| Bugs
|| TBD: Search by Teams and Mo Project

|| Test Plan Run Card on Board

|| Tasks

|| Live chaticon

- - -

| | Help: Teams flow @

» | TestPlan Card on Board

I » | Search in tp2 and feature toggling

show more features...

\ I > | board+

=

|| Performance: it takes 2-3 seconds to display ca...

|| Board does not updated correctly after resetin...

I » | Jserror on adding team iteration from general...

93844

74853

84923

73823

32721

24923

73823

28301

84923

73823

26183

32721

24923

73823

28301

26183

27321

32721

26183

27321

28301

93844

User Story -

Program Start Date End Date Owner
TargetProcess Jan 27,2012 Apr2, 2015 ﬁ,,
TargetProcess May 12, 2012 May 17,2014 *

Effort State Progress Release Tags Assignments
Gpt In Dev LI B Hoshi 2.24.0 quick add, team iteration p‘ i‘H
Spt In Dev — Backlog .net

22 pt In Dev |} 2.241 performance #1.. i-_
Effort State Progress Release/lteration Tags Assignments
4pt To Do — 2241 context saved board iu
2pt To Do -] Backlog performance pﬂ

Spt Planned — 2241 simple filter #ﬂ

Effort State Progress Release Tags Assignments
1pt Dione i 2241 CONVert, js

1pt Testing — E Hoshi 2.240 .net _*.

Effort State Progress Release Tags Assignments
1pt Done  m— 2.24.1 .NEt, Copywriting #ﬂn

7 pt In Dev - Backlog comet, regression iu
Effort State Progress Release Tags Assignments

1pt Cione i 2241 CONVert, js
1pt Testing — B Hoshi 2.24.0 net i’.
2pt Tested — E Hoshi 2.240 multi teams p«n
Effort State Progress Release Tags Assignments
1pt Cione  — 2241 .NEt, copywriting p«n
1pt In Dev [ Backlog regression #1..
Tpt In Dev 1] 2241 .net
10 pt Planned i Backlog net iu
2pt Done = 2241 burn down &= W
28 pt Planned — Backlog error handling p‘ i‘..
TargetProcess Feb 12, 2013 Aug4, 2016

£12345 ..

0 : (_;‘.J = IFocus|xI IﬁB(mrdI

Timeline

100 *
%

1 Selected items

https://www.targetprocess.com/blog/how-visualize-board-list-or-timeline/
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1.  Granularity
2. Distributed cognition
3. Disintermediation
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A survival guide
3. Cautions

AN
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Beware “wisdom of hindsight” a.k.a.
“Someone should have done something
to avoid this...”
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Retroactive
coherence

© WCS 2018 — Wisdom at Work



https://www.financiaIexpress.com/pho‘tos/busines be 1 entre-that-sum-up-thefr
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http:_//www.asia'newsjt/neywn/Ukraine:—Ma-l‘aysiaiAirIines-ﬂi‘
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1. Premature convergence
2. Retroactive coherence

Pattern entrainment
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| guide

4. Paying close attention

surviva

A
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1. SEE the data
2. ATTEND (pay attention) to the data and
3. ACT onthedata

..as three separate, conscious, deliberate
processes.
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| know... | know...!
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AP Whatan\:hange? 5 "
.
- Dremat\lremmergence . Retman'\wemhevenoe
1. ATTEMD Py sprentiont ] 3
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Complex Edaptive
Systems What to do?

How can you tell if you're dealing with one? Getting started on applying Cynefin




AN

“But how can you use this...?”
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What questions do you have... that | can answer In

the time we've got?
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.

Recap and reminder
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Complex \ Complicated

probe-sense-respond sense-analyze-respond

Emergent Practice Good Practice

Enabling constraints Governing constraints

p—

Chaotic Obvious

act—sense—respond sense—categorize—respond

Novel Practice Best Practice

no effective constraints Fixed constraints



Cynefin

Sense-making
Framework
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|dentifying
Complex
Adaptive
Systems

Working with
Complex
Adaptive
Systems

A\ 4

Cynefin
Dynamics

\ 4

Complex
Facilitation
Techniques

A\ 4

Cynefin Training
& Coaching

A 4

Sense-Maker ®

Cynefin Training

COGNII;I'DI\éE
Consulting

Retreats etc.




Chief cook and bottle washer at
W(CS, LLC “Wisdom at Work”

Know what to do - when you don’t know what to do!

Contact:
e andrew@wisdomat.work

Available for:
* Training
 Coaching
e Speaking
* Bar mitzvahs, weddings, funerals
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mailto:andrew@wisdomat.work

* HBR article “A Leader’s Framework for Decision Making” (from HBR or ResearchCate).

 Cognitive Edge website: In particular “Resources”, “Dispatches”, and “Blog”
* Wikipedia—Cynefin Framework

e Kurtz, C.F. & Snowden, D.). (2003) The new dynamics of strategy: Sense-making in a complex
and complicated world IBM Systems Journal, Vol 42, No 3, pp.462-483
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https://hbr.org/2007/11/a-leaders-framework-for-decision-making
https://www.researchgate.net/publication/5689229_A_Leader's_Framework_for_Decision_Making
https://en.wikipedia.org/wiki/Cynefin_framework
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Emergence can be your friend!
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ional knowledge

Institut

Revealing deep

TAVA
¥

AW
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Paying it forward
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